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What Will be Covered in Today’s Conversation

The data of COVID-19: Understanding this pandemic virus and how to track it with time.
The macro economic implications of COVID-19 down to the micro economic level.

What is a “business continuity plan” and how do you use this to chart your future.
COVID-19 is ACCELERTING the “digital future” — No business will be immune.

What new skills and capabilities do we need in order to thrive?
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Executive Summary

 Until there is a vaccine or herd immunity we could see continuous disruptions in how we work and live for the next 2 years, resulting

in new habits long after
— Disruption is changing how we eat, work, shop, exercise, manage our health, socialize, and spend our free time - at an unprecedented rate of change

« Although recovery timing is largely dependent on crisis duration and policy effectiveness, unprecedented unemployment is expected
to drive an unprecedented drop in GDP. 2020 GDP forecasts range between -1.5 to -3.0%, returning to growth in 2021 (3.0% to
6.5%, YoY)

« A new normal should be expected. Both one-time and seasonal outbreaks will have a lasting impact on policies and rules that drive
changes in behavior and create both unprecedented stress but also opportunities

External experts’ overall recommendations:

— Focus on strategy and “New Normal Transformation” for scenario planning, assessment and orchestration of initiatives; drive top-down efforts for opportunity
capture and defense

— Prioritize digitalization and data operations enhancement



COVID-19 Epidemiological Situation Overview

Until there is a vaccine or herd immunity we could see continuous disruptions in how we work and live for the next 2 years, resulting in new habits long after
The Imperatives of Our Time

Confirmed Cases by Country
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» Some countries show plateau, whereas others show upward trajectory
* Predicting the curve is difficult: containment vs (regional) resurgence



Economic Outlook and Recovery

Although recovery timing is largely dependent on crisis duration and policy effectiveness, unprecedented unemployment is expected to drive an
unprecedented drop in GDP

Unemployment rates reach new heights Potential Recovery Scenarios

Real GDP and employment, developed market

% change y-o-y; DM recession bars shown; forecastbegins 1Q20 using regression
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New Normal

Both one-time and seasonal outbreaks will have a lasting impact on policies and rules that drive changes in behavior and create opportunities

Seasonal
outbreaks
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prolonged
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+
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automated stores
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O Personal priorities are
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Companies in certain sectors contract
or go out of business
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O Opportunities for HP Permanent impact




So why is this flu virus such a big deal?

Every Single Year Flu is a Major Healthcare Concern

Important to keep things in
perspective though that in itself may
create anxiety for people. The chart
to the side shows the annual ranges
of “common flu” impact in the U.S.
over the last 10 years (what range to
expect each year). For example, last
year, a bad flu year, the CDC
estimated 61,000 deaths and 45M
illnesses inside the U.S.. Other
estimates have been as high as 80k
deaths last year.

Deaths
12,000 - 61,000

Hospitalizations
140,000 - 810,000

lliInesses
9.300,000-45,000,000

*The top range of these burden estimates are from the
2017-2018 flu season. These are preliminary and may
change as data are finalized.



Why COVID-19 is Such a Concern
Median hospital stay

12 Days

3.6 Days

Hospitalization rate

- 1.33%

Fatality rate

10.64%

3.59%

' 0.11%



Our World
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Coronavirus: early-stage case fatality rates
by underlying health condition in China n Data

Case fatality rate (CFR) is calculated by dividing the total number of deaths from a disease by the number of confirmed cases.
Data is based on early-stage analysis of the COVID-19 outbreak in China in the period up to February 11, 2020.

10.5%—‘

Cardiovascular

disease
Diabetes 7.3%
, _ 10.5% of people with a cardiovascular disease
Chronic reSD{;_ratOW who were diagnosed with COVID-19 died.
ISEdse

Hypertension

Cancer

Individuals with underlying health conditions

No health condition 0-7% are more vulnerable than those without.

Data source: Ic el Coronavirus Pneumonia E’“E-rc:en:ﬁ; Response Epidemiology Team. Vital surveillances: the epidemiological characteristics of an outbreax of 2019 novel coronavirus
diseases (COVID-19)—China, 2020. China CDC Weekly.
DurW-::-rIcllnData org - Research and data to make progress against the world's largest problems. Licensed under CC-BY by the authors.



“Flu Season -Time and Temperature are on our side.

Important to note, though
vaccines and treatments
(anti-viral meds) are being
aggressively developed, it
typically takes 12-18 months
to get those approved and
dispersed at high volumes. In
other words, you should have
contingencies in place should
this hit again, and harder,
come fall.

Also, there is still debate on
how temperature sensitive
this virus will be.

% of Visits for ILI

We are currently at week 18

Percentage of Visits for Influenza-like lliness (ILI) Reported by
the U.5. OutpatientInfluenza-like lliness Surveillance Network (ILINet),
Weekly National Summary, 2019-2020 and Selected Previous Seasons
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Market Impact — How Far Have We Fallen and Is There More to Go?

The Velocity and Magnitude of the Current Downturn is Unprecedented

Peak to Trough S&P 500 Performance (Rebased to 100)
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Coronavirus Consumer Activity Tracker Has Plunged

Coronavirus Consumer Activity Tracker

Activity Measure Update
Holel Occupancy yoy % change Wednesday
Mowvie Box Office Weekly Gross Sunday
Broadway Box Office % Capacity Sunday
College Basketball .
Atlendance % Capacity Monday
Redbook Retall
Sales yoy % change Tuesday
Commercial Arline | _ilable Seat Miles Monday
Capacity

Percent change, year ago
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S Coronavirus US Consumer Activity Tracker

-30 -
-40 -
50 -
-60

rrrrrrrr Pmiecﬁnn
=70 T T T

Jan. 2 Jan. 16 Jan. 30 Feb

0 _\/\v/\\

.13 Feb. 27 Mar. 12 Mar. 26 Apr. 9

10

=30

-40



...Implies a -34% Growth Rate in Q2 Followed by 12%+
Growth Rates in H2 (QoQ, Annual Rate)

Percentage points Percentage points
30 - US Real GDP Annualized Quarterly Growth - 30
20 - 20
04 ST - 10
-—
0 - ] 0
-10 ®m Services Consumption Effects* - -10
Manufacturing Effects™

-20 ¥ Construction Effects™* -20
30 ¥ Second-Round Income Effects 20

M Fiscal Response to Virus
_40 === Previous Forecast _40

——New GS US Forecast
-50 T T -50
Q1 ‘ Q2 ‘ Q3 Q4 Q1 Q2
2020 2021

* Includes cutbacks to consumption categories requiring face-to-face interaction
“* Includes reduced domestic and foreign demand for goods, supply chain disruptions, and plant shutdowns.
*** Includes cutbacks to structures investment, homebuilding, and home sales.



Flood of new jobless claims set to top 20 million

Record number of Americans apply for coronavirus-related unemployment benefits

----------------------------------------------------------------------------------------------------------------- 7,000,000
MarketWatch estimate

.................................................. for the week Of Apl‘il Bane 6'000’000
5-11: 5 million

................................................................................... ‘e e 3,000,000

----------------------------------------------------------------------------------- - - 2,000,000

1,000,000

0

b Jan R Feb ok Mar ——  April
Source: Bureau of Labor Statistics



Jobs vulnerable to layoffs during the Covid-19
pandemic in the US by industry

Jobs in millions 4 6 8 10

Food and beverage services

Clothing and retail Low-wa -
job.
Support and s
accommodation services

High-wage

. . jobs
Automobile services 3

Education

|
Travel and attractions _
|

Membership associations
and organizations

Sports and entertainment

Real estate

Note: “Low income” jobs are defined as making a weekly income
of less than $801.47. Values are rounded.

Source: US Private Sector Job Quality Index



Potential for “W” Shaped Recovery

A Potential 2"d Wave of Infections Could Constrain a 2H 2020 Recovery
Actual/lEstimated New Case Count (United States, Non-Cumulative)
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BUSINESS CONTINUITY FRAMEWORK TEMPLATE

BUSINESS IMPACT

ANALYSIS

During this phase,
you will assess
potential impacts
that could harm your
business and creatfe
o Business Impact
Analysis (BIA). Review
the BlA with senior
management and
key stakeholders to
ensure visiility.

RECOVERY
STRATEGIES

| ldentify and

document all
resource
requirements based
on the BlAs
completed in the
previous step.
Determine a plausible
recovery strafegy,
based on the needs
of the business and
the BlA, and
decument and
implement those
strafegies.

PLAN

DEVELOPMENT

| Develop the

framework for the
continuity plan,
establish and
organize the recovery
teams, and develop
a plan of relocation in
the case of disruption
or disaster. Create a
thorough business
continuity plan and IT
disaster recovery
plan, and document
allin o flexible,
circulating
document. Gain
upper management
approval upon
completion.

TESTING &

EXERCISES

Create a test plan
and subsequent
exercises that can be
performed by the
business to ensure
that the business
continuity plan works
successfully. Update
the BCP as needed
based on the tests
and exercises.



Getting Back To Business — It Will NOT be Business as Usual for Quite Some Time




Back to Business Recommendations 1/3

The risk of community — especially true for mass transit.

Where possible and where it makes sense, the more that can work remotely,
the better.

Reduce the density as best you can. The six foot rule still applies.

Be careful where meals come from, but more importantly, community types of
offerings.

Cleaning with approved disinfectants - need to stay vigilant.

Where possible, people should be assigned a single rest room to use if there
are multiple choices.

Large offices or operations may want to institute A&B shifts or teams that do
not interact personally.



Back to Business Recommendations 2/3

Try and limit business travel as much as possible, especially true for highly
impacted cities or international trips.

Having employees use approved face masks is highly recommended.
Encouraging people to wipe down and disinfect their own area frequently
highly recommended.

Hand sanitizers widely distributed highly recommended.

And very importantly, LOTS and LOTS of communication to the employees
make sure then understand the seriousness of the situation, the reasons
behind your actions, and a forum to discuss their concerns.



Back to Business Recommendations 3/3

Many people are rightfully very concerned about coming in contact with anyone and
this will include your business and its employees.

You will want to be able to conduct as much business as possible virtually. Your
business should be VERY easy to connect with virtually including live.

You will want to make sure you adhere to all the State requirements. One situation
can shut you down for some time.

Go overboard making sure that your customers know that you are taking every
precaution to keep them safe. Grocery stores have done a very good job of this.
Customer “intimacy” has never been more important in these times when physical
space distancing is so critical forcing less intimate interactions.

Should your business involve customer visits (home, office, shop, or whatever), go to
great lengths ahead of time to demonstrate you are taking this all seriously, and do
have your employees demonstrate the same on the job. Easy to become numb or
complacent.
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Relevant Business Requires Relevant Digital Skills

Annual Dollar Increase in Sales

$150,000
$100,000
O N 0O O N SN ONO O AN ME INONRO O
™ e = - NNNNNNNNH\MM!“M!‘“MMMMS
o888 8888888888833 88338388283
N NN N N NN N N N (N NN NN N N N NN N N NN N N N N N N
w ECommerce S Increase w Bricks & Mortar S Increase

(Dollars in millions, so the top line is $150 billion)



Reasons consumers shop online
instead of in stores

Ability to shop 24/7 58%
Abpility to compare prices

Online salefoetter prices 46%

To save time

Caonvenience of not
going to shops 39%

Greater variety/selection 29%

Free shipping offers 29% Il Convenience
Convenience of o I Price-related
everything in once place 27% B Push from offline
To locate hard to find items 20% Il Ease of selection
B Free shipping

To avoid crowds 15% Only option to buy

Products are not sold in
my cityfcountry

To avoid checkout lines 1%

Source: Global Online Consumer
Report, XPMG International, 2017
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Social Media
Tools
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This vs That?

Brick and Mortar : .

0

Better if: This + That; This or That



Great Old Advice — More POWERFUL Tools Than Ever
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You absolutely need a
social-mobile strategy.

70% of the U.S. buying
public has a smartphone!

1.Facebook
2.Facebook Messenger
3.Instagram
4.Pinterest

5.Snapchat

6.YouTube

7.Twitter

8.LinkedIn

9.TickTok

10.Yelp



With 2.41 billion daily active users, Facebook is the most widely used I a C e b O O k
social platform.

Brand awareness, website traffic, lead generation, or online conversions,
Facebook should (and more than likely will) make a notable difference
in reaching your goals when used properly.

( \

Facebook advertising (and a lot of great content!). Facebook's
advertising platform is by the far the most developed of all of the social
media platforms.

On Facebook, you can target by age, gender, employment, interests,
purchasing behaviors, relationship status and so much more! This gives
you the power to target your exact audience and put your ads and
content in their newsfeed where they are already scrolling.

On Facebook, you have to pay to play, so while your target audience is
more than likely using the channel daily, you'll need an advertising
budget to reach them.

Combining great content and A/B split testing, with Facebook’s
extensive, data, user base, and ad platform can be one powerful
combination for your business!



https://www.lyfemarketing.com/facebook-advertising-agency/
https://www.lyfemarketing.com/blog/do-facebook-ads-work/

Facebook Messenger is an app that allows Facebook users to
send direct messages to one another, including functionality
extending to business pages!

Because Facebook Messenger is a part of Facebook, it has the
same access to Facebook's large user base and advertising
platform. You can definitely use this to your advantage!

Facebook has advertising campaigns that are specifically
developed for Facebook Messenger. When someone clicks on an
ad, they will be prompted to start a Facebook Message with your
business page, and if they do, your business page can follow up
with them in messages from that point on.

If your business model is more focused on lead generation as
opposed to ecommerce or more immediate online conversions,
then this may be a good option for your business!

Outside of using Facebook Messenger advertising, you can also
set up automated messages for your business page. This way, if
someone messages your Facebook business page organically,
Facebook Messenger will send an automated message back to
them (one that you have crafted).

Oftentimes, these automated messages say something as simple
as, "Thank you for reaching out to us! Someone will respond back
to you within 24 business hours. Thank you and have a great day!”

Facebook
Messenger



https://www.facebook.com/business/ads/messenger-ads

Because Instagram is owned by Facebook, it has access to the
same extensive user base and advertising platform just like the
Facebook Messenger app does.

Instagram has all of the same paid benefits of Facebook, but
Instagram also has its own set of organic benefits - functions
you can perform or results you can achieve without directly
paying for them in advertising dollars.

On Facebook, you have to pay for advertising campaigns to
grow your followers and increase the reach of your page and
posts. On Instagram, you can grow your followers organically
and therefore grow the reach of your profile and posts
organically as well! This makes Instagram a great option for both
businesses with and without an advertising budget.

Instagram is also a visual platform, as you can only publish posts
that include photos and videos (as opposed to posting copy
without a visual creative). This works to your advantage as a
business since people remember 80% of what they see as
opposed to what they read or hear!

Instagram



https://www.lyfemarketing.com/instagram-advertising-agency/
https://www.lyfemarketing.com/instagram-marketing-service/

If your business falls within a creative industry of any kind or
caters more so to females, then Pinterest is a social media
platform you want to be on.

Pinterest has 291 million monthly active users. Out of those
users, 81% are women, 93% of active pinners said they use
Pinterest to plan for purchases and 87% said they've purchased
something because of Pinterest.

Food recipes, lifestyle how-to articles, wedding inspiration, and
outfit ideas are some of the top searches on Pinterest. So if
you're business falls within any of those industries, you need to
be utilizing Pinterest as one of your social media sites for
business.

Though Pinterest's advertising platform isn't as advanced as
Facebook’s, you can still use paid ads to boost the reach of
your posts and track online conversions through your
Pinterest ads.

Additionally, Pinterest has some organic capabilities that other
social platforms do not. Organic reach on a Pinterest post is
determined by the amount of keywords in a post and if they
align with what a user has searched on Pinterest.

This gives businesses a chance to strategically plan their
content to contain words that are searched a lot on Pinterest,
without having to use extra advertising dollars!

Pinterest



https://www.lyfemarketing.com/pinterest-management-services/

Snapchat is an app that allows users to send Snapchats (a photo
or video) either directly to another user or to their Snapchat Story.

A Snapchat sent directly to another user can only be viewed once,
but a Snapchat on a Story (such as your business’ Story) is visible
for up to 24 hours after it's published.

If your target market is largely comprised of a younger
demographic, then Snapchat may be one of the more effective
social media sites for business for you!

There are over 350 million monthly active users, and 203 million
daily active users on Snapchat, and 71% of those users are under
34 years old. Specifically, almost half of its users are aged between
18-24.

Snapchat shares Instagram'’s advantage of visual content since
Snapchat posts have to include either a photo or video to publish.

In fact, Snapchat has more than 10 million daily video views.
Snapchat also offers advertising options where you can pay to
have a linkable Snapchat in the Discovery section of Snapchat.




YouTube is a video platform that allows users to watch videos and/or
upload them.

YouTube has 2 billion monthly active users, giving your business the
chance to share company content wither over 30+ million daily active
users who are likely to watch it.

Similar to Instagram, Pinterest, and Snapchat, YouTube has the benefit
of visual content. Owned by Google, YouTube has access to Google's
advertising platform, and you can use this to your advantage when
running YouTube ads.

It also mimics its parent company in that you can optimize the search
of your company's YouTube videos with the proper keywords.

Without having to spend extra money on advertising dollars, you can
make your YouTube videos have higher search rankings by including
the searched keywords in your title, video description, and actual list of
keywords in the keywords tool.



https://www.lyfemarketing.com/adwords-management-agency/
https://www.lyfemarketing.com/blog/promote-youtube-videos/

Twitter is one of the older social media platforms, and it has 336
million monthly active Twitter users. You can post photos and
videos along with character-limited copy

Twitter is most known for its feed of real-time updates. Is the
term “live-tweeting” ringing a bell now?

Twitter is great for engaging new potential customers through
its use of hashtags. Similar to Instagram, you can search a
hashtag and find other posts from consumers and businesses
alike that have used that hashtag.

This means that you can find consumers searching for
something that your company offers and vice versa!

For example, if you're a car wash company, you can literally find
people tweeting about how they need to get their car washed
depending on how they've used hashtags in their tweet. You
can then tweet them with a discount for your car wash, and
then you've most likely have acquired a new customer.

Twitter




If your business follows a B2B model, or targets consumers based
on job titles, then LinkedIn can be a powerful tool for you!

LinkedIn has 303 million monthly active users, most all of which
are in the working world or close to it.

Because LinkedIn is considered to be a social media platform for
business, people often include more accurate information about
their employers, job positions, work email addresses and more
than they do on other social media platforms that are utilized
more for personal use.

The Twitter advertising platform is not as advanced as Facebook's
in terms of it's campaign functions, but it does give you a lot
more job positions to target than Facebook does. This can be
crucial if the bottom line of your business is dependent upon
targeting specific businesses or job titles.
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https://www.lyfemarketing.com/linkedin-marketing-services/

TikTok is a new social media platform that was launched in 2018.

It's an app that allows its users to create their own 15 second
video clip and share them.

Now it has 1.2 billion users worldwide with 500 million monthly
active users. With these figures, it has now surpassed Twitter,
LinkedIn and Snapchat platforms.

However, although it has so much potential capturing the
attention of Gen Z, it still has a long way to go when it comes to
advertising. The only way for marketers to use this platform for
advertising is through influencers.

Not that saturated compared to other social media giants like
Facebook, Instagram and Twitter, as such, brands or businesses
are now are using it to reach Gen Z — a market that seems quite
hard to reach.

TikTok




Yelp

Yelp is not always the first app someone thinks of when they
think of social media, but it is on this list because it does play an
important role in maintaining your company’s brand and image!

Yelp has 178 million monthly visitors, and those visitors include
people who want word-of-mouth confirmation of whether your
business provides a positive or negative experience.

Due to the nature of Yelp, this gives your business the chance to | * * * * *

keep up your reputation by encouraging strong reviews and

responding to the negative reviews. R .

By doing this, you build an organic sense of transparency and ev Iew U 5 O n L
trust between your business and your consumers, and this can
play a huge part in growing and retaining your customer base.
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Virtual
S i [ Stores

GET A VIRTUAL STOREFRONT.
OPEN 24/7.

Well maybe not yet ready for
“today”, but these types of
concepts are already being
piloted in various ways around
the world.



AR/VR in Shopping




Summary

This is not a life extinction event by any means, thus we cannot panic.
That said, the implications of this virus will be with the world for some
time, thus we all need to adapt to it.

This will have a significant impacts on the global economy over the next
two years but better days are ahead.

There is not a lot data that shows the global macro economy was set up
to fail as in 2008. Though the initial shock is much greater than 2008, the
claw back or recovery should happen faster.

COVID-19 has dramatically accelerated the shift to digital — business
sustainability requires a strategy to thrive in that world.

COVID-19 will come back, new virus or disruptions will emerge in the
future. Be prepared and your chances of being spared are much better.
Success in the future requires very strong understandings and competent
expertise in the digital ecosystems present and future.



“We simply attempt to be fearful when
others are exuberant and exuberant only
when other are fearful”

- Warren Buffet

“The best things about recessions is
that that they always end — plan for
it”

- Andy Grove

“As.sure as the spring will follow.winder,
prosperity and economlc growth Will 4

_ follow recession” T '

" - Robert Foster Bennett

- Thank You!



