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Resetting For the New Normal - What Opportunities Await



1 The data of COVID-19: Understanding this pandemic virus and how to track it with time. 

2 The macro economic implications of COVID-19 down to the micro economic level.

3 What is a “business continuity plan” and how do you use this to chart your future.

4 COVID-19 is ACCELERTING the “digital future” – No business will be immune.
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Executive Summary
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• Until there is a vaccine or herd immunity we could see continuous disruptions in how we work and live for the next 2 years, resulting 
in new habits long after
– Disruption is changing how we eat, work, shop, exercise, manage our health, socialize, and spend our free time - at an unprecedented rate of change 

• Although recovery timing is largely dependent on crisis duration and policy effectiveness, unprecedented unemployment is expected 
to drive an unprecedented drop in GDP.  2020 GDP forecasts range between -1.5 to -3.0%, returning to growth in 2021 (3.0% to 
6.5%, YoY)

• A new normal should be expected. Both one-time and seasonal outbreaks will have a lasting impact on policies and rules that drive 
changes in behavior and create both unprecedented stress but also opportunities

• External experts’ overall recommendations:
– Focus on strategy and “New Normal Transformation” for scenario planning, assessment and orchestration of initiatives; drive top-down efforts for opportunity 

capture and defense

– Prioritize digitalization and data operations enhancement 



COVID-19 Epidemiological Situation Overview
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Confirmed Cases by Country

• Safeguard our lives

‒ Suppress the virus as fast as possible

‒ Expand treatment and testing capacity

‒ Find “cures”; treatment, drugs, vaccines

• Safeguard our livelihoods

‒ Support people and businesses

‒ Prepare to get back to work safely

‒ Prepare to scale the recovery

The Imperatives of Our Time

• Some countries show plateau, whereas others show upward trajectory

• Predicting the curve is difficult: containment vs (regional) resurgence

Until there is a vaccine or herd immunity we could see continuous disruptions in how we work and live for the next 2 years, resulting in new habits long after



Economic Outlook and Recovery
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Unemployment rates reach new heights Potential Recovery Scenarios

Real GDP and employment, developed market

Slow ST & Strong LT (U)
Economic Growth

Strong ST & LT (V) 
Economic Growth

Slow ST & LT (L)
Economic Growth

Moderate ST & Strong LT 
Economic Growth (U)

Virus Contained:
1. Mass testing and precautionary 

measures taken
2. Lockdown duration 2-3 months
3. People return to work by May-

Jun
4. No excessive strain on the 

health care system

Virus Not Contained:
1. Slow to achieve mass testing
2. Second wave of the virus occurs 

in the fall of 2020
3. Prolonged social distancing and 

regional shelter in place or 
quarantining

4. Regional strain on the health 
care system

Partially Effective Economic Policy:
1. Economic policy not sufficient 

enough to effectively stem the 
economic fallout

2. Moderate to significant permanent 
job losses

3. Moderate to significant business 
failures

Highly Effective Economic Policy:
1. Economic policy is extremely 

stimulative
2. Modest to no permanent 

employment destruction 
3. Modest business failures

JP

B

IHS

MSMc

GS

Although recovery timing is largely dependent on crisis duration and policy effectiveness, unprecedented unemployment is expected to drive an 
unprecedented drop in GDP
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Investments of 
infrastructure to enable 
remote work (MS/K)

3D printing as a regional 
tool for local 
manufacturing (MS/SH)

Increase in medical 
technologies (MS)

AI, Virtual Reality 
accelerate grow (MS)

One-time 
outbreak

Virus 
contained 
gradual 
recovery (Mc)

Customer

Increased WFH (Mc)

Cleanliness and social 
distance the new norm (K)

Higher priority on health (K)

Seasonal 
outbreaks

Virus 
resurgence 
slow 
prolonged 
recovery (Mc)

Increased anxiety and 
depression (BI)

Take out everything & 
automated stores (K/BI)

Austerity as the norm (Mc/K)

Attention on sustainability 
(B)

Value on certified immune 
contact (BI)

Personal priorities are 
reshaped (BI/K)

Surveillance mechanisms 
acceptance (SH)

Business 

Slow recovery for business where 
social contact is higher (K)

Blue collar workers equipped to work 
together (K)

Companies in certain sectors contract 
or go out of business (K)

Logistic and last mile providers 
increase business (K)

Online business mainstream and 
traditional channels disrupted (K/B)

Supply chain rearchitected in multiple 
geographies (K/B)

Long term No business travel & public 
events (BI/K)

Government

Economic stimulus (JP)

Welfare and business 
support while deficit shoot 
up (K)

Rising tension & conflicts at 
all levels (BI/K/D)

Health patrol a new 
government role (D/B)

Asia merges with less 
economic impact (D)

Technology

Online collaboration tools 
Increase (SH/MS)

WFH and remote education 
equipment (MS/SH)

Opportunities for HPSources: K-Kantar, MS-Morgan Stanley, D-Deloitte, BI-Board of Innovation, JP-JPMorgan, Mc-McKinsey, B-Bain, SH-Sparks & Honey

+ + + +

Permanent impact

New Normal
Both one-time and seasonal outbreaks will have a lasting impact on policies and rules that drive changes in behavior and create opportunities 



Important to keep things in 
perspective though that in itself may 
create anxiety for people. The chart 
to the side shows the annual ranges 
of “common flu” impact in the U.S.  
over the last 10 years (what range to 
expect each year). For example, last 
year, a bad flu year, the CDC 
estimated 61,000 deaths and 45M 
illnesses inside the U.S.. Other 
estimates have been as high as 80k 
deaths last year. 

So why is this flu virus such a big deal?
Every Single Year Flu is a Major Healthcare Concern
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COVID-19

Seasonal Flu

12 Days

3.6 Days

10.64%

1.33%

0.11%

3.59%

Median hospital stay

Hospitalization rate

Fatality rate

Why COVID-19 is Such a Concern
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“Flu Season -Time and Temperature are on our side.
We are currently at week 18

Important to note, though 
vaccines and treatments 
(anti-viral meds) are being 
aggressively developed, it 
typically takes 12-18 months 
to get those approved and 
dispersed at high volumes. In 
other words, you should have 
contingencies in place should 
this hit again, and harder, 
come fall. 
Also, there is still debate on 
how temperature sensitive 
this virus will be. 

We are HERE

a
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Getting Back To Business – It Will NOT be Business as Usual for Quite Some Time



• The risk of community – especially true for mass transit.
• Where possible and where it makes sense, the more that can work remotely, 

the better.
• Reduce the density as best you can. The six foot rule still applies.
• Be careful where meals come from, but more importantly, community types of 

offerings.
• Cleaning with approved disinfectants - need to stay vigilant. 
• Where possible, people should be assigned a single rest room to use if there 

are multiple choices.
• Large offices or operations may want to institute A&B shifts or teams that do 

not interact personally.

Back to Business Recommendations 1/3



• Try and limit business travel as much as possible, especially true for highly 
impacted cities or international trips.

• Having employees use approved face masks is highly recommended.
• Encouraging people to wipe down and disinfect their own area frequently 

highly recommended.
• Hand sanitizers widely distributed highly recommended.
• And very importantly, LOTS and LOTS of communication to the employees 

make sure then understand the seriousness of the situation, the reasons 
behind your actions, and a forum to discuss their concerns. 

Back to Business Recommendations 2/3



• Many people are rightfully very concerned about coming in contact with anyone and 
this will include your business and its employees.

• You will want to be able to conduct as much business as possible virtually. Your 
business should be VERY easy to connect with virtually including live.

• You will want to make sure you adhere to all the State requirements. One situation 
can shut you down for some time. 

• Go overboard making sure that your customers know that you are taking every 
precaution to keep them safe. Grocery stores have done a very good job of this. 

• Customer “intimacy” has never been more important in these times when physical 
space distancing is so critical forcing less intimate interactions.

• Should your business involve customer visits (home, office, shop, or whatever), go to 
great lengths ahead of time to demonstrate you are taking this all seriously, and do 
have your employees demonstrate the same on the job. Easy to become numb or 
complacent. 

Back to Business Recommendations 3/3
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Relevant Business Requires Relevant Digital Skills
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This vs That?

Better if: This + That; This or That



“Early to bed,
early to rise –
ADVERTISE
ADVERTISE
ADVERTISE!!” 

Great Old Advice – More POWERFUL Tools Than Ever



Never in history has it been 
cheaper, easier, more powerful, 
far reaching to write, produce, 
direct, star and distribute your 
establishment, your brand, your 
value proposition, your story. 

Running or managing a business 
is very hard, much harder than 
learning these new digital tools. 
And if you are not up to the task 
then hire a teenager for 
minimum wage. 



And for goodness 
sake – take great 
care of your web 
site, it’s search 
rank, its review or 
star ratings and 
your Yelp ratings!



1.Facebook
2.Facebook Messenger
3.Instagram
4.Pinterest
5.Snapchat
6.YouTube
7.Twitter
8.LinkedIn
9.TickTok
10.Yelp

You absolutely need a 
social-mobile strategy. 
70% of the U.S. buying 
public has a smartphone!



• With 2.41 billion daily active users, Facebook is the most widely used 

social platform.

• Brand awareness, website traffic, lead generation, or online conversions, 

Facebook should (and more than likely will) make a notable difference 

in reaching your goals when used properly.

• Facebook advertising (and a lot of great content!). Facebook’s 

advertising platform is by the far the most developed of all of the social 

media platforms.

• On Facebook, you can target by age, gender, employment, interests, 

purchasing behaviors, relationship status and so much more! This gives 

you the power to target your exact audience and put your ads and 

content in their newsfeed where they are already scrolling.

• On Facebook, you have to pay to play, so while your target audience is 

more than likely using the channel daily, you’ll need an advertising 

budget to reach them. 

• Combining great content and A/B split testing, with Facebook’s 

extensive, data, user base, and ad platform can be one powerful 

combination for your business!

Facebook

https://www.lyfemarketing.com/facebook-advertising-agency/
https://www.lyfemarketing.com/blog/do-facebook-ads-work/


• Facebook Messenger is an app that allows Facebook users to 

send direct messages to one another, including functionality  

extending to business pages!

• Because Facebook Messenger is a part of Facebook, it has the 

same access to Facebook’s large user base and advertising 

platform. You can definitely use this to your advantage!

• Facebook has advertising campaigns that are specifically 

developed for Facebook Messenger. When someone clicks on an 

ad, they will be prompted to start a Facebook Message with your 

business page, and if they do, your business page can follow up 

with them in messages from that point on.

• If your business model is more focused on lead generation as 

opposed to ecommerce or more immediate online conversions, 

then this may be a good option for your business!

• Outside of using Facebook Messenger advertising, you can also 

set up automated messages for your business page. This way, if 

someone messages your Facebook business page organically, 

Facebook Messenger will send an automated message back to 

them (one that you have crafted).

• Oftentimes, these automated messages say something as simple 

as, “Thank you for reaching out to us! Someone will respond back 

to you within 24 business hours. Thank you and have a great day!”

Facebook
Messenger

https://www.facebook.com/business/ads/messenger-ads


• Because Instagram is owned by Facebook, it has access to the 

same extensive user base and advertising platform just like the 

Facebook Messenger app does.

• Instagram has all of the same paid benefits of Facebook, but 

Instagram also has its own set of organic benefits - functions 

you can perform or results you can achieve without directly 

paying for them in advertising dollars.

• On Facebook, you have to pay for advertising campaigns to 

grow your followers and increase the reach of your page and 

posts. On Instagram, you can grow your followers organically 

and therefore grow the reach of your profile and posts 

organically as well! This makes Instagram a great option for both 

businesses with and without an advertising budget.

• Instagram is also a visual platform, as you can only publish posts 

that include photos and videos (as opposed to posting copy 

without a visual creative). This works to your advantage as a 

business since people remember 80% of what they see as 
opposed to what they read or hear!

Instagram

https://www.lyfemarketing.com/instagram-advertising-agency/
https://www.lyfemarketing.com/instagram-marketing-service/


• If your business falls within a creative industry of any kind or 

caters more so to females, then Pinterest is a social media 

platform you want to be on.

• Pinterest has 291 million monthly active users. Out of those 

users, 81% are women, 93% of active pinners said they use 

Pinterest to plan for purchases and 87% said they’ve purchased 

something because of Pinterest.

• Food recipes, lifestyle how-to articles, wedding inspiration, and 

outfit ideas are some of the top searches on Pinterest. So if 

you’re business falls within any of those industries, you need to 

be utilizing Pinterest as one of your social media sites for 

business.

• Though Pinterest’s advertising platform isn’t as advanced as 

Facebook’s, you can still use paid ads to boost the reach of 

your posts and track online conversions through your 

Pinterest ads.

• Additionally, Pinterest has some organic capabilities that other 

social platforms do not. Organic reach on a Pinterest post is 

determined by the amount of keywords in a post and if they 

align with what a user has searched on Pinterest.

• This gives businesses a chance to strategically plan their 

content to contain words that are searched a lot on Pinterest, 

without having to use extra advertising dollars!

Pinterest

https://www.lyfemarketing.com/pinterest-management-services/


• Snapchat is an app that allows users to send Snapchats (a photo 

or video) either directly to another user or to their Snapchat Story.

• A Snapchat sent directly to another user can only be viewed once, 

but a Snapchat on a Story (such as your business’ Story) is visible 

for up to 24 hours after it’s published.

• If your target market is largely comprised of a younger 

demographic, then Snapchat may be one of the more effective 

social media sites for business for you!

• There are over 350 million monthly active users, and 203 million 

daily active users on Snapchat, and 71% of those users are under 

34 years old. Specifically, almost half of its users are aged between 

18-24.

• Snapchat shares Instagram’s advantage of visual content since 

Snapchat posts have to include either a photo or video to publish.

• In fact, Snapchat has more than 10 million daily video views. 

Snapchat also offers advertising options where you can pay to 

have a linkable Snapchat in the Discovery section of Snapchat.

Snapchat



• YouTube is a video platform that allows users to watch videos and/or 

upload them.

• YouTube has 2 billion monthly active users, giving your business the 

chance to share company content wither over 30+ million daily active 

users who are likely to watch it.

• Similar to Instagram, Pinterest, and Snapchat, YouTube has the benefit 

of visual content. Owned by Google, YouTube has access to Google’s 

advertising platform, and you can use this to your advantage when 

running YouTube ads.

• It also mimics its parent company in that you can optimize the search 

of your company’s YouTube videos with the proper keywords.

• Without having to spend extra money on advertising dollars, you can 

make your YouTube videos have higher search rankings by including 

the searched keywords in your title, video description, and actual list of 

keywords in the keywords tool.

YouTube

https://www.lyfemarketing.com/adwords-management-agency/
https://www.lyfemarketing.com/blog/promote-youtube-videos/


• Twitter is one of the older social media platforms, and it has 336 

million monthly active Twitter users. You can post photos and 

videos along with character-limited copy

• Twitter is most known for its feed of real-time updates. Is the 
term “live-tweeting” ringing a bell now?

• Twitter is great for engaging new potential customers through 

its use of hashtags. Similar to Instagram, you can search a 

hashtag and find other posts from consumers and businesses 

alike that have used that hashtag.

• This means that you can find consumers searching for 

something that your company offers and vice versa!

• For example, if you’re a car wash company, you can literally find 

people tweeting about how they need to get their car washed 

depending on how they’ve used hashtags in their tweet. You 

can then tweet them with a discount for your car wash, and 

then you’ve most likely have acquired a new customer.

Twitter



• If your business follows a B2B model, or targets consumers based 

on job titles, then LinkedIn can be a powerful tool for you!

• LinkedIn has 303 million monthly active users, most all of which 

are in the working world or close to it.

• Because LinkedIn is considered to be a social media platform for 

business, people often include more accurate information about 

their employers, job positions, work email addresses and more 

than they do on other social media platforms that are utilized 

more for personal use.

• The Twitter advertising platform is not as advanced as Facebook’s 

in terms of it’s campaign functions, but it does give you a lot 

more job positions to target than Facebook does. This can be 

crucial if the bottom line of your business is dependent upon 
targeting specific businesses or job titles.

https://www.lyfemarketing.com/linkedin-marketing-services/


• TikTok is a new social media platform that was launched in 2018. 

It’s an app that allows its users to create their own 15 second 

video clip and share them.

• Now it has 1.2 billion users worldwide with 500 million monthly 

active users. With these figures, it has now surpassed Twitter, 
LinkedIn and Snapchat platforms.

• However, although it has so much potential capturing the 

attention of Gen Z, it still has a long way to go when it comes to 

advertising. The only way for marketers to use this platform for 

advertising is through influencers. 

• Not that saturated compared to other social media giants like 

Facebook, Instagram and Twitter, as such, brands or businesses 

are now are using it to reach Gen Z – a market that seems quite 
hard to reach.

TikTok



• Yelp is not always the first app someone thinks of when they 

think of social media, but it is on this list because it does play an 

important role in maintaining your company’s brand and image!

• Yelp has 178 million monthly visitors, and those visitors include 

people who want word-of-mouth confirmation of whether your 

business provides a positive or negative experience.

• Due to the nature of Yelp, this gives your business the chance to 

keep up your reputation by encouraging strong reviews and 

responding to the negative reviews.

• By doing this, you build an organic sense of transparency and 

trust between your business and your consumers, and this can 

play a huge part in growing and retaining your customer base.

Yelp
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Virtual 
Stores

Well maybe not yet ready for 
“today”, but these types of 
concepts are already being 
piloted in various ways around 
the world. 





Summary

• This is not a life extinction event by any means, thus we cannot panic.
• That said, the implications of this virus will be with the world for some 

time, thus we all need to adapt to it. 
• This will have a significant impacts on the global economy over the next 

two years but better days are ahead.
• There is not a lot data that shows the global macro economy was set up 

to fail as in 2008. Though the initial shock is much greater than 2008, the 
claw back or recovery should happen faster.

• COVID-19 has dramatically accelerated the shift to digital – business 
sustainability requires a strategy to thrive in that world.

• COVID-19 will come back, new virus or disruptions will emerge in the 
future. Be prepared and your chances of being spared are much better.

• Success in the future requires very strong understandings and competent 
expertise in the digital ecosystems present and future. 



“We simply attempt to be fearful when 
others are exuberant and exuberant only 
when other are fearful”                                                                                                      
- Warren Buffet

“The best things about recessions is 
that that they always end – plan for 
it”                                                                                                                
- Andy Grove

“As sure as the spring will follow winder, 
prosperity and economic growth will 
follow recession”                                                      
- Robert Foster Bennett Thank You!


